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Aussie Team —

Helen Williams &
Gemma O’Brien

Introducing the
NZ Team —
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Jill Gardener
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Market Overview
The Economy

&P Strong economic environment:
& Consumer Price Index @ 2.5%
& Unemployment @ 5.6%
& Consumer confidence med-high
&® Upcoming Federal Election -
Oct 2004

&i®» Economic Outlook
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Market Overview
USA & Hawaii Trends

& Travel to USA decreased Australian and New Zealand Arrivals to
overall 2001 - 2003 Hawaii and the US Mainland

& Forecast to increase in
2004 by 7% 205

& Length of stay '03 to the = %%2|
USA = 22.3 days, Hawaii = 201
9.2 days*

& Spend = $157.40 p/d,
$1448.00 p/stay*

& Seasonality for travel to

2000
1999

1998

Hawaii o7
é High = Jan, Sep, Dec 0 50 100 150 200 250 300 350 400 450 500 550 600 650 700 750
& Shoulder = May, Jun, Jul, Aug, . . . i

Oct Arrivals (000's) to Hawaii and the US mainland

& Low = Feb, Mar, Apr, Nov

*preliminary data
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Market Overview
Wholesalers, Retailers Airlines

o Tour Wholesaler activity increased
significantly with figures quoted
between +20% - +30% vs 2003

> Brochured products for 2005 will
offer greater diversification

> Retailers advertising on TV & in the
press

o Airlines report flight loads strong
through to end Jan 2005

> Favorable QF flight schedule change
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2004 G!Id Medal Achievements
Trade Partner Co-op Marketing Efforts

& 2004 Strategy recap:
& Increase Hawaii’s brand awareness
& Training (retail and wholesale)
& Build strong relationships with Tour Wholesalers

& By Aug '04 , 4 new wholesaler (brochured) programs in
the market

I—Iawauan“
Islands 2004

; e
*r 11* ' V ‘ - _—
2004/05 | -

Hawai‘i Tourism Oceama




| 2004 G!Id Medal Achievements
Trade Partner Co-op Marketing Efforts

e .. Campaign — ‘Month of Lei Promotion’
HonolulU cimmnen [ Tl i Partners — Air New Zealand, Travel Plan,
el T A [}, A :

P lataTal & ‘ e $H4 § HTO, Gulliver’s Pacific, Infinity Holidays,
51 -' 29 . Ry Travel Online, Escape Holidays, Travel
: L ARy e Today, Tabs on Travel
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2004 G!Id Medal Achievements
Travel Trade Efforts

¢ “Aloha Down Under” Road show

o Retail & Wholesale special $99 airfare p===
to experience Hawaii first hand e

*»Travel Trade magazine
supplements

»Aloha Friday key
wholesaler training

s Trade industry
promotions
Famil’s trips

»Enhanced Hawaii product offered

! Hawall
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2004 Gold Medal Achievements

hawan

Major Public Relations Efforts

‘ thrills, spills and chills in

& travel

/2

of the world

S $350,000
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2004 G:.ld Medal Achievements
Major Public Relations Efforts
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2005 Marketing Program
Highlights & Key Objectives

. Increase visitor numbers by
supporting profitable airlift

. Increase trade and consumer
knowledge of the destination




2005 Marketing Program
Highlights & Key Objectives

1. Increase Visitor Numbers by
SUPPORTING PROFITABLE AIR LIFT

»Assist airlines in co-op campaigns

»Align advertising/promotional
efforts where appropriate

HAWATI],

Hawai‘i Tourism Oceania



2005 Marketing Program
Highlights & Key Objectives

2. Increase Trade and Consumer
DESTINATION KNOWLEDGE

<> Nlew — Specialist e-learning training
°2» Ongoing destination training
*2» Aloha Down Under road show

Sydney, Melbourne, Brisbane, Auckland

> Targeted media focus - Visiting Hawaii
Journalist Program (VHIP)

> Targeted travel agent/tour wholesaler famils
<> New — Advertorial features
s N@W — Joint retailer activities
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2005 Marketing Program
Highlights & Key Objectives

3. Increase VISITOR LENGTH OF STAY

**Showcase the individual islands
»»Highlight activities & events
*Promote the host culture

*»Increase number of islands visited per
stay

*»Target Life-stylers and Luxury
collection segments
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2005 Marketing Program
Highlights & Key Objectives

4. Seek Visitors who will participate in
Hawaii’s destination experiences

e Target suitable publications to highlight
the plethora of things to see & do

e Educate & broaden the perception of
Hawalii

& Develop niche markets

& Golf, weddings, honeymoons, major events,
spa, wellness vacations

& Position Hawaii as dual purpose
destination

& Business & leisure
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2005 Opportunities to
Join Our Team

Month Activity
January Bridal Expo, Australia
February AIME, Australia
February Visit USA, NZ
February See America Down Under, Australia
February Flight Centre Consumer Shows, NZ

Feb, Mar, Apr, Aug | Holiday Expo Consumer shows, AUS & NZ
27" May - 2nd June | Aloha Down Under NZ and Australia

JunefJuly Advertising in Hawail Trade Features
August PGA Golf Show, Australia
All Year Hosting Visiting Journalists

Hawaii Tourism - useama
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Hawai‘i Tourism Oceania

Helen Williams Darragh Walshe
Country Manager Australia Country Manager New Zealand
hwilliams@hawaiitourism.com.au dwalshe@ hawaiitourism.co.nz
phone +61 2 9286 8937 phone +64 9 977 2222
Gemma O'Brien Jill Gardner
Marketing Executive Marketing Executive
gobrien@hawaiitourism.com.au jgardner@ hawaiitourism.co.nz
phone +61 2 9286 8936 phone +64 9 977 2222

Aloha See Ya! Haere ra
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